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NOCTPOEHUE MOAEJIN CMK YHUBEPCUTETA
C UCNOJIb3OBAHUEM CUCTEMbI BUSHEC-MOAEJNTIMPOBAHUA
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mexuuyeckutl ynusepcumem umenu I1. O. Cyxoeoy,
CEeKmMop MeHeONCMeHma Kaiecmasda

OfHUM M3 KITIOUEBBIX aCIEKTOB MPOLECCHOIO MOJAXO0/a, ABISETCA 0OecleyeHue Ha-
TJIHOCTH («IIPO3PAaYHOCTHY») O0BEKTa yNpaBieHus (OpraHU3allMy UIH CHCTEMBbI) OCpeI-
CTBOM €ro TOYHOI'O, I0CTaTOYHOI'O, JJAKOHUYHOI'O, YIOOHOIO Ui BOCHIPHUATHSA U aHAJIN3a
OINMCAHUS.

D¢ eKkTUBHBIA MEHEKMEHT KauecTBa 4epe3 MPU3My MPOLECCHOrO MOJIX0Aa MOKHO
IPEJICTaBUTh YCIOBHO KaK COBOKYITHOCTb JIBYX 3JIEMEHTOB:

— XOpOIIO CTPYKTYPHUPOBaHHAs (OMMCaHHAasI) CETh IPOLIECCOB OpraHU3aluu;

— MOCTOSIHHO pealn3yeMble MpPOIeIyphl ITIAHUPOBAHUS, 00ECIICUeHH s, yIIpaBICHUS,
yJIy4IIeHUs Ka4eCcTBa B paMKaX Ka)JI0ro Mpoliecca CeTH IpoLecCoB.

OnucaHue ceTu MpoLEeccOB BO3MOYKHO C IMOMOIIBIO MPOLIELYPhl, Ha3bIBAEMOM MOJe-
aupoBaHueM. B camom o6miem cMmbIciie oJ MOZEIbI0 NOHUMAKOT JIOTHYECKOEe WM MaTe-
MaTHYECKOE ONMHMCAaHNEe KOMIIOHEHTOB M (PYHKIHMI, 0TOOpaKaroluX CyIIECTBEHHbIE CBOMi-
CTBa MOJEIMPYEMOro OOBEKTa MWJIM IPOLECCa, PAacCCMAaTPUBAEMBIX KaK CUCTEMBbl WM
3JIEMEHThI CUCTEMBI C ONPENIETICHHON TOUKHU 3penus [1, c. 72] .

Jlyist onricaHus IPOIECCOB CIEIMATNCTaMU B 00JIACTH MEHEPKMEHTA KavyecTBa Mpe/l-
JIOXKEHBI cleayonme Hanbosee pacnpocTpaHEeHHbIE METOIbl U COOTBETCTBYIOIME UM MO-
JeIu:

— BepOaibHast MOJIEN b — OIIMCAHUE HA €CTECTBEHHOM SI3BIKE;

— MaTeMaThyeckas MOJENb — ONHMCAaHUE C MOMOIIBIO CPEACTB U MPABUJI ONpeeCH-
HOT'O pasjena (pa3aenoB) MaTEMaTHKHY;

— rpaduyeckas MoJieb — OMHMCaHUe 0OBEKTa C TIOMOIIBIO CPEICTB M MpaBUi rpadu-
YecKoro u3o0paxkenus [2].

BosbImMHCTBO 3KCTIEPTOB B cpepe crucTeM MEHEKMEHTA KadyecTBa CXOISTCS Ha TOM,
YTO Hambosiee MPUEMJIEMBIM CIOCOOOM OINMCAHMS MPOLIECCOB SABISIETCS UX Ipaduyeckoe
IpeJICTaBICHUE.

s rpaduueckoro npeacrasienuss moaenn CMK yHuBepcuTeTa, OCHOBHBIMHU 3Je-
MEHTaMH KOTOPOH SIBJISIIOTCS OpraHM3alMOHHAas CTPYyKTypa, [lonuTuka u nenu B obnactu
Ka4yecTBa, CUCTeMa JOKYMEHTAIMH, CCTeMa MPOLECCOB, CUCTEMa MOHUTOPHHTA U aHAJu-
3a, MBI UCTIOJIb30BAJIM CHCTEMY On3Hec-MoaenupoBanus Business Studio.

Cucrtema OuzHec-MozeaMpoBanus Business Studio MOAEp>KUBAET MOJHBIA LUK pa3-
pabOTKM M ONTUMHU3ALUU CUCTEMBI YIPABJIEHUS KOMIIAHUEH: MPOEKTUPOBAHUE — BHEJpE-
HHE — KOHTPOJIb — aHaJIU3, T03BOJISAs PELIaTh CIEAYIOIIME 3aauu:

— (opManm3aIys CTPaTEruu U KOHTPOJIb €€ JOCTIKEHHUS,

— MPOEKTHPOBAHHUE U ONTUMM3ALNS OM3HEC-TIPOLIECCOB;

— IPOEKTUPOBAHNE OPraHU3AIIMIOHHON CTPYKTYpPBI U IITaTHOTO PAaCHUCAHUS;

— (opMHpOBaHUE U PACIPOCTPAHEHHE CPElU COTPYAHUKOB periaMeHTUpYIoIen 10-
KyMEHTallHH;
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— BHEJPEHHE CUCTEMbI MEHEPKMEHTA KayeCcTBa B COOTBETCTBUH cO cTaHnapramu [SO;

— MOATOTOBKA K aBTOMAaTH3alU U (HOPMUPOBAHUE TEXHUYECKHX 3aaHHii Ha BHEIpe-
HUE HUHPOPMAIIMOHHBIX CUCTEM.

Best undopmanus o6 opranuszanuu B Business Studio crpynmnupoBaHa B CIISTYIONTUX
pa3nenax HaBuratopa: «IIpoueccer», «CyOobekTb, « OOBEKTHI ACSITEILHOCTHY, «YTpPaB-
aenuey, «Ot4ers», « pymmbn.

B pazmene «IIpoueccel» mpeactaBieHa MOJAENb BBIACICHHBIX B YHUBEPCHUTETE MPO-
IIECCOB M BHUJIOB JCATEIHHOCTH. B COOTBETCTBHUU C THIIOBBIM IMEPEYHEM IPOIECCOB HAMHU
OBLJIO BBIJIETICHO 4 TPYMIIBI MPOILIECCOB: OCHOBHBIC, 00ECTIEUNBAIOIIUE, TPOLIECCHI MOHHUTO-
pUHTa, U3MEPEHHUS M aHAJIN3a, PYKOBOAIINE MPOIecChl. JlnarpaMmbl BBIACICHHBIX TPYIIT
nporeccoB noctpoeHsl B Hotanusax IDEF0, 4ro mo3Bonuiao OTpasuTh B3aUMOCBS3b U
B3aUMO/ICHCTBHE MEXIY HIUMH.

Jnst hopMupoBaHusl OpraHU3aIMOHHON CTPYKTYpbl yHUBEpcHuTeTa B pasaene «Cy0n-
eKTBD» ObIJIa COCTABJICHA UEPAPXHSI €70 CTPYKTYPHBIX TTOAPa3ACICHHIA.

B cnpaBounuke «llenn» mpencTaBieHbl eI YHUBEPCUTETa B 0OJACTH KauyecTBa U
nenu mnporeccoB. CrpaBounuk «IlokazaTenm» comepKUT MOKa3aTeau, U3MEPSIOIIe CTe-
NEHb JIOCTMKEHUS COOTBETCTBYIOMIMX Iesield. B cucteme mokaszateneil yHUBEpCUTETA BbI-
JIeTIeHBI LIeJIeBbIe TIOKA3aTeN!, OKA3aTe Pe3yIbTAaTUBHOCTA U MOHUTOPUHTA MPOIECCOB,
a TakKe MOKa3aTeIn Ha yPOBHE CTPYKTYPHBIX MOJpa3ieieHu. 3amolHEeHUEe CBOICTB KaxkK-
JIOTO dIIeMeHTa crpaBouYHUKOB «Llenmm» n «Ilokazarenmy» Mo3BOIISIET YCTAaHABIUBATH MEXKITY
HUMU CBs3H. Tak, B OKHE CBOMCTB MOKa3aTessl BHOCSATCS IUIAHOBbIE M (DaKTUYECKUE 3Haue-
HUSI; TOJDKHOCTHBIE JIMIIA, KOHTPOJIHUPYIOIIUE BBITIOTHEHUE 3HAUCHUH TAHHOTO ITOKA3aTels;
MPOIECChI, KOTOPBIM Ha3HAUEH MOKa3aTelb, U 1enb. [0 KaxaoMy 3JeMeHTy U3 CIpaBoyY-
HuKa «L{emm» MoxxHO chopmupoBath oT4eT «OTYET MO LEJH», a 10 IEMEHTY U3 CIIPaBOY-
Huka «[lokazaTenun» — oT4eT «3HayeHHs MOKa3aTens 3a IEPUoIy.

Cucrema Business Studio M03BOJISIET aHAIM3UPOBATh KaK TEKYyIIHE 3HAUYCHUS TTOKa3a-
TeNel, Tak U ux AMHaMuKy. Kpome Toro, B cucreme Business Studio mperycMOTpeHO TO-
CTPOCHHUE TUCTOTPaMM M KOHTPOJIBHBIX KapT IO 3HAYEHUSM TTOKa3aTeseld, KOTOPhIe MOKHO
MCTIONB30BATh JJIsl AalbHEHIIIeT0 aHaIH3a.

['mcTorpaMmbl Jafl0OT BO3MOYKHOCThH 3a(pMKCHPOBATH COCTOSIHHS TOKa3aresei B pas-
JMYHbIE MOMEHTHI BPEMEHH, MOy4YUTh HATJISAHOE MPEACTaBIeHNE O JUHAMUKE Mpoliecca.
KoHTponbHBIE KapThl, MOCTPOSHHBIE 1O 3HAYCHUSM TOKa3aTelel, MO3BOJISIOT OTCIIECKH-
BaTh COCTOSTHHE IMpOIlecca BO BPEMEHHU U, TJIaBHOE, BO3JEICTBOBATH HA MPOIECC 10 TOTO,
KaK OH BBIMJIET W3-TIOJ] KOHTPOJs. Business Studio monnep >XuBaeT METOIUKY aHAlIM3a He-
COOTBETCTBUH, WX MOCIEACTBUI W MPUYMH BO3HUKHOBEHHUS C NMPUMEHEHHUEM JHarpaMMbl
Hcuxkassl.

[Tpumenenue cucrembl Business Studio Mo3BONSET HE TOJBKO OMUCATh BCE AJIEMEHTHI
CMK 1 oTpa3uth UX B3auMOAEHUCTBHE, HO U nojaepkuBaTh CMK B akTyaJlbHOM COCTOSIHUM.
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