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VYnpapneHue OH3HEC-TIPOIECCAMU, WIH «IPOLECCHBIM MOAXOI», Ha CETOMHSIIHUN
JIEHb SBIISIETCS OMHOW M3 Hambosee BOCTPEOOBAHHBIX METOJOJOTHH yNpaBICHHSI OPTaHU-
3arusaMu. [IporieccHblil OaX0a SBISETCS OMHUM U3 OCHOBOIOJIATAIONINX W 00S3aTeIIbHBIX
npuHIUNOB MexayHaponHoro ctangapra CTh ISO 9001:2009.

Ha maHHBIII MOMEHT KOHIIEIIHSI TIPOIIECCHOTO TIOAXO/a, Ueu OM3HEC-MOACITUPOBAHUS
W yIIpaBIIeHHs OM3HEC-TpoLieccaMu akTyalbHbl U it benapycu. B pecryOnuke Habimronaert-
Csl yCTOMUMBas TEHACHIUS POCTa KOJIWYECTBAa OpraHU3alii, UIMEIOLINX CepTU(UKATHI, MO
TBEPKAAIOIINE COOTBETCTBUE CHCTEM MEHEIKMEHTa MEeXIyHapOAHBIM cTaHaapTaMm. Ha ko-
e 2010 . B bemapycu cepruduuupoBansl cucTeMbl MeHemkMeHTa kadectBa o CTh
ISO 9001 (u B TOIf WM WHOW Mepe peaNn30BaH MPOIECCHBIN moaxon. — [IpuMm. aBTOpa)
B 2227 opranmzanusx [1].

W3yuenne ombiTa BHEAPEHUS B MPAKTUKYy MEHEIHKMEHTA OpPraHU3alUN MPOIECCHOTO
MOJIX0/a TIOKA3ajl, YTO MPHU €ro pear3alliil BO3HUKAIOT ONMPEICIICHHbIE TPYIHOCTU U TPO-
oeMbl. OCHOBHBIMH ITPUYHHAMH BO3HUKAIOIIUX MMPOOJIeM SBIISIOTCS [2]:

— HETIOHMMaHUEe MEHEKMEHTOM HEOOXOTUMOCTH BHEIPEHUS MPOLECCHOTO IMOIXO0Ia
KaK HUJICOJIOTHH;

— HETOTOBHOCTb K CEPbE3HBIM M3MEHEHHSIM B CTPYKType YIpaBjieHUs KoMIaHueh (1 B
OpraHU3aIMOHHON CTPYKTYPE);

— MOCTPOEHHUE CUCTEMBI MTPOIIECCOB, HEAIEKBATHON pealbHOMY OM3HECY KOMITaHUY;

— HETIOHMMaHUe HEOOXOAWMOCTH pPEerIaMEHTAIMHU MPOIECCOB U TOTr0, Kak MpPaBUIbHO
3TO peaan30Barh;

— OIIMOKY TPY CO3AHUN CHCTEMBI TIOKa3aTelel, yBsi3Ke MPOIIECCOB U MOKa3aTeNei;

— OTCYTCTBHE HEOOXOIMMOTO TEpPIICHUS, JKEJIAHUS M PECYpPCOB, HEOOXOMUMBIX ISl pe-
aJIbHOM ONTHMU3AIUH ITPOLIECCOB;
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— HEyMEHHUE OPraHu30BaTh yIpaBlieHUE MTPOLECCaMU;

— HECITOCOOHOCTh CO3/IaTh CUCTEMY TTOCTOSTHHOTO YTYUIIICHHUS TTPOIIECCOB.

Jlns >pdekTHBHOrO BHEAPEHHUS MPOISCCHOIO YIIPaBICHUS B MCHEKMCHT OPraHU3alIHiH,
JMOCTIDKEHHS TIeel Pa3BUTHSL U YIOBJICTBOPEHHOCTH TOTpeOUTENei opraHu3anus I0JKHA
pacrosorarb HeOOXOAUMBIMU PECYPCAMH U TPEKJIE BCETO KBATHU(PHUIIMPOBAHHBIM IIEPCOHATIOM,
MMEIOIIUM HEOOXOAMMbIE 3HAHHUS U HABBIKU B 00JIACTH MPOIIECCHOTO YIIPABICHHUSI.

Pemenne 3aa4 mo moAroToBke KBaMU(UIIUPOBAHHBIX CIEIUATMCTOB BO3JIOKEHO Ha
YHUBEPCUTETHI M OPTaHMU3AIMH, pa0dOTaIoNIie Ha PhIHKE OM3Hec-oOpa3zoBaHus. OOydueHue
UJCOJIOTHH M METOMOJIOTHH MPOIECCHOTO MOIX0/Ia HEOOXOMUMO OCYIIECTBISITE B paMKax
y4e0HOTO TIPOIecca MPH MOATOTOBKE CTYACHTOB U TOBBIIICHHS KBUTU(DUKAIINA PYKOBOIH-
Tenel u crenuanuctoB. [Ipu aToM nenecoodpazno oOydeHne OCyIIeCTBISATh Ha OCHOBE CO-
BPEMEHHBIX YIPABIECHYECKUX TEXHOIOTHI U IPOrPaMMHBIX POITYKTOB.

B mocnennue rogel cucreMa Om3Hec-moxenupoBaHus Business Studio crama mumm-
PYIOIIUM MPOrpaMMHBIM TTPOAYKTOM B CBOE€M Kitacce Ha poiHke Poccuu u ctpan CHI, mo-
3BOJISISL OCYIIECTBUTH TOJMHBIA UK CO3/aHusl 3PPEKTUBHOM CUCTEMBI YIPABICHUS — OT
MOCTAHOBKH IIeJiel, TPOEKTUPOBAHUS U ONTHMH3AIMN OU3HEC-TIPOIIECCOB 10 KOHTPOJIS U
aHanuza nokazareneit [3]. B PecnyOnuke benapych Takxke pacumupsieTcs mepedyeHb opra-
HM3aIUH, TPUMEHSIOIMX B CBoeH mearenbHocTH Business Studio. ITo maHHBIM, OImyOImKko-
BaHHBIM Ha caiite kommnannu «[IpaBwmra 6uzHeca» (r. Munck, bemapycse) [4], B HacTosmnii
MOMEHT 42 opraHu3anuud HCHons3yoT Business Studio s ynpaBneHust OusHec-
MPOLIECCaMHU.

C ampensa 2010 ©. ITTY npunumaer yuactue B IlapTHepckoii mporpamme [pymmbr
koMranuii «CoBpeMeHHbIE TEXHOJIOTUH YIPaBICHUsD 110 BHEAPEHUIO B YUEOHBIN Mpoliecc,
Hay4YHO-HMCCIIE0BATEIbCKYI0, MHHOBAIMOHHYIO AesTenbHocTh 1 CMK yHuBepcurera mpo-
rpaMMHOro npoaykra «Business Studio: cucrtema Ou3zHec-MoaenupoBaHus». B HacTosmmit
MoMeHT 30 YHHBEpPCHUTETOB peciyOIMKH MPUHUMAIOT y4acThue B jJaHHoU [lapTHepckoii
nporpamMme [5]. B coorBerctBum ¢ goroopoM Ne V82 or 19 anpens 2010 r. ynuBepcurer
MONTYYMJI pa3pellieHre Ha ucnonb3oBanue 120 mureH3uit.

OcBoenueM Business Studio 1 BHeaApeHHEM €ro B YUeOHBIHM IIPOIIeCce B APYTHUe chephl
JeATeTLHOCTH YHUBEpPCUTETA 3aHuMaroTcs crneruanuctsl HMUJI MeHemkMenTa kauecTBa 1
MOJISTUPOBAHUS OM3HEC-TIPOIECCOB U Kaeapsl « IKOHOMUKA U YIIPABICHUE B OTPACIAXY.
OneIT UCTIONB30BaHUS CHCTEMBI On3Hec-MonenupoBanus Business Studio B yueOHOM nesi-
TenbHOCTH YHUBepcuTeTa B 2010-2012 rr. mpeactapneH B Tabnuie.

Hcnoan3oBanue Business Studio B yue6HOM npouecce

Buja yueoHoi

Kparkas xapakrepucTuka
aesreabHocTH/ Jucyuniuna

1. JTaboparopusie paboThl / Opearu-
3ayust nPOU3800CMBA U YNPAGieHue
npeonpusimuem

KommnekchHas nabopaTopHas paboTa mo pa3padoTke
OM3HEC-MOJIENU TPOMBIIIICHHOTO TPEITPUATHS

2. CaMocTOSTENIbHAS yIpaBIscMast Pazpabotka On3Hec-Moenel U MPOISCCHOW CHCTEMBI

paboTa cTyneHToB / Menedscmenm,
HUPC

yIpaBJieHHs OpraHn3anui. Pa3paboTka THIIOBBIX OH3-
HeC-MOJIeNIEn

3. KypcoBoe u TUIIOMHOE ITPOEKTH-
poBanue / Menedscmenm 6 rumeti-
Hom npouszeoocmee; Op2anuszayus
npou3600Ccmea u ynpaesienue npeo-
npusimuem; Opeanuzayus nPouU3800-
cmea; Meneoscmenm

KypcoBrsie paboTsl Ha Temy: [IpoekTHpoBaHUE CUCTEMBI
yIpaBiieHus TuTeiHoro npeanpusatus, ®CA u umura-
IIMOHHOE MOJCITUPOBAHNE JTUTCHHBIX TEXHOJOTHH. AHa-
JU3 ¥ ONMCaHue OM3HEC-TIPOLIECCOB YUPEKICHUS 00pa-
3oBanus (Ha npumepe [TTY um. I1. O. Cyxoro)

Jumnomuas pabota Ha TeMy: AHANU3 U ITyTH HOBBILIE-
HUSI PEe3yJBTaTUBHOCTH OCHOBHBIX OM3HEC-TIPOLIECCOB HA
npennpusatun AITK
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OnbIT peaau3aliy MPOeKTa M0 BHEAPSHHUIO MPOrpaMMHOro npoaykra «Cucrema Ous-
Hec-mozenupoBanns Business Studio» B yueOHBIN MPoOLECC MOXKHO CUHUTATh ITOJIOKUTEb-
HbIM. B mepcriekTHBe 11e/1eco00pa3Ho, 1Mo HallleMy MHEHHIO, PACIIMPUTh KPYT CIHEIHAIbHO-
CTE, BUIOB YyYCOHOM IESTEIBHOCTH M KOJIMYCCTBA CTYACHTOB, IPH IIOATOTOBKE KOTOPBIX
Oyzner ucnonb3oBarbes Business Studio. Takke mpeacTaBaseTcss HHTEPECHBIM OpraHH3alIs
KyPCOB IOBBIIICHUS KBaIU(UKALUNA PYKOBOAUTEICH W CICIHAINCTOB OPraHMU3AIMMA IS
O3HAKOMJICHHMS CJyliaTeaeii ¢ MerogaMu OW3HEC-MOJCIUPOBAHHS M BO3MOXKHOCTSIMH
Business Studio. Hanmpumep, Kypc NOBBIIIEHUS KBaTHU(PUKALIMK PYKOBOAUTEICH U CIIeIHa-
JUCTOB OpraHu3anuii Ha TeMy «Bbu3Hec-Moeab OpraHu3alliy: MPOSKTHPOBAHUE, aHAJIH3,
ONTHMH3ANMs». B 00JacTH COBEPIICHCTBOBAHHS CHUCTEMBI YIPABICHHS YHHBEPCHTETOM
IUTAHUPYETCS Pealin30BaTh MPOCKT IO BHEAPEHUIO CHCTEMbl OHM3HEC-MOJCIMPOBAHHS B
CUCTEMY YIIPaBJICHUS HAyYHO-HCCIIEIOBATCIBCKOW W WHHOBAIIMOHHOW JIEITEIHLHOCTHIO
YHHUBEPCHUTETA.
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